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Lessons Learned
Issues:
• Drivers for revamping the Lessons Learned Program:

– There was no formal Lessons Learned Program

– Opportunity for improvement from past audits

• Examples from ISMS Verification:
– “There is no systematic method to filter, evaluate, and

integrate all sources of Lessons Learned and to ensure that
the Lessons Learned disseminated to a particular
organization or facility are applicable and pertinent to their
operations.”



Lessons Learned

– “[SNL] Managers indicated that feedback and improvement
was the weakest ISM core function and that Lessons
Learned was one of the weakest links.”

– “SNL has not defined a Laboratory-wide Lessons Learned
program…resulting in inconsistent implementation at the
division level.”

• Existing Lessons Learned information was old and out-
of-date



Lessons Learned
Solutions:
• Formalize Lessons Learned Program
• Develop a formal Lessons Learned tool
• Develop Lessons Learned Hazard Categories with

access via:
– Lessons Learned Home Page

– Sandia Subscription with e-mail notification










































